STRATEGIC
INTENT

STRATEGIC
DRIVERS

KEY
STRATEGIC
INITIATIVES

MISSION

By the end of 2022 - Family Solutions has expanded resources
enabling growth of quality needs-based programs delivered by a
well-trained professional staff focused on positive outcomes.

Stabilize and expand funding Grow and develop staff aligned

resources to enable growth with agency needs

Pursue development and
fundraising activities

Develop and standardize onboarding

and continuous development

Align financial resources
with evolving needs

Strengthen internal staff connections
and opportunities for collaboration

Use regular performance feedback to

Increase grant writing efforts _ _ _
create a rich learning environment

Fm‘%olutions

Empowering Families — Enhancing Lives

Promote strategic program growth

supported by clear outcomes

Expand support to foster parents
within the TFC system

Improve outcome tracking systems
for all programs

Use feasibility studies to guide
all program decisions

Family Solutions provides mental health services creating opportunities for healing with children, adults, and families



